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Presenter
Presentation Notes
Good morning friends and colleagues!Thank you for joining the IU Richard M. Fairbanks School of Public Health’s Insights & Innovations Culture of Health webinar series.  We’re delighted that you have chosen to spend the next 45 minutes with us to learn how we can foster cross sector collaboration to improve well being, Action Area 2, of the Robert Wood Johnson’s Culture of Health Framework.  This is the second part of a two part series.Joining us today are three excellent presenters.Our first is Anne Graves (read from handout)Our second speaker is John Disher, the Community Outreach Manager for the IU Health East Central Region.  But before we get started, please allow me to first review some housekeeping items and then I will provide a brief overview of the evidence based for today’s topic.Finally, Jacey Foley. Director of the Tobacco Control and Tobacco Control and Resources/Tobacco Free Coalition of Delaware County, Coordinator for Meridian Health Services.If you have a question or comment during the webinar, please feel free to utilize the chat feature at the bottom of the screen.  We will address them as they are received. We will also have a Q and A session after Jocey’s presentation.

https://connect.iu.edu/ph-insights-innovation/


Learning Objectives

IU RICHARD M. FAIRBANKS SCHOOL OF PUBLIC HEALTH

Participants will be able to identify and apply 
policies that support collaboration.

Part II of II 
Previous Session: https://connect.iu.edu/p94lf4bfyq3/?launcher=false&fcsContent=true&pbMode=normal

Presenter
Presentation Notes
Participants will be able to identify quality partnerships and invest in cross-sector collaboration.  We will discuss objective 3, identify and apply policies that support collaboration in next month’s session. 

https://connect.iu.edu/p94lf4bfyq3/?launcher=false&fcsContent=true&pbMode=normal


Learning Objectives
At the conclusion of this program, participants should be able to: 
• Identify quality partnerships
• Invest in cross-sector collaboration 
• Identify and apply policies that support collaboration 

Accreditation Statement
Indiana University School of Medicine is accredited by the Accreditation Council for Continuing Medical Education to provide continuing medical education for physicians.

Designation Statement 
Indiana University School of Medicine designates this live activity for a maximum of 1.00 AMA PRA Category 1 Credits™. Physicians should claim only the credit 
commensurate with the extent of their participation in the activity. 

Faculty Disclosure Statement
In accordance with the Accreditation Council for Continuing Medical Education (ACCME) Standards for Commercial Support, educational programs sponsored by Indiana
University School of Medicine (IUSM) must demonstrate balance, independence, objectivity, and scientific rigor. All faculty, authors, editors, and planning committee
members participating in an IUSM-sponsored activity are required to disclose any relevant financial interest or other relationship with the manufacturer(s) of any
commercial product(s) and/or provider(s) of commercial services that are discussed in an educational activity.

CME Learner Information



Disclosure Summary
The following planning committee and those in a position to control the content of this activity have disclosed no relevant financial relationships:

JoBeth McCarthy-Jean, MPH
Joan Duwve, MD, MPH

Carol Kacius, PhD
John D. Disher, MS

Ann Graves
Jacey Foley

CME credit will be awarded and certificates emailed within 3 weeks. The course evaluation will be sent immediately following the activity.  For 
questions and concerns, please contact IU School of Medicine, Division of Continuing Medical Education at 317-274-0104 or cme@iu.edu

Please note: CME credit will not be awarded for viewing the recording of this live activity. 

CME Learner Information - Continued

mailto:cme@iu.edu


CEU Information

The Indiana Society of Public Health Educators (InSOPHE) has approved 
this session for 1.0 CEUs. If you are a member of InSOPHE and wish to 
receive credit for this webinar, please email Tiffany King at 
president.elect@insophe.org to receive the CEU evaluation.

CEUs can only be issued from the live webinar.

IU RICHARD M. FAIRBANKS SCHOOL OF PUBLIC HEALTH

Presenter
Presentation Notes
For those who are interested in CEUs through the Indiana Society of Public Health Educators, please contact Tiffany King. 

mailto:president.elect@insophe.org


Building a Culture
of Health in Indiana

Action Area 2:  Fostering Cross-Sector Collaboration to 
Improve Well-Being (Part II of II)

Presenter
Presentation Notes
Before I introduce our speaker, I would like to take a few minutes to provide the evidence base for our discussion today.  Our experience has been that reviewing the evidence can be helpful when garnering support and planning collaborative work.



Evidence Base for Building a Culture of Health

Source: Chandra, A., Acosta, J., Carman, K., Dubowitz, T., 
Leviton, L., Martin, L., Miller, C., Nelson, C., Orleans, T., Tait, 
M., Vivian, T., Douglas, T., Plough, A. (2016). Building a 
National Culture of Health: Background, Action Framework, 
Measures, and Next Steps. Retrieved from the RAND 
Corporation on June 10, 2016 
http://www.rand.org/content/dam/rand/pubs/research_re
ports/RR1100/RR1199/RAND_RR1199.pdf

IU RICHARD M. FAIRBANKS SCHOOL OF PUBLIC HEALTH

http://www.rand.org/content/dam/rand/pubs/research_reports/RR1100/RR1199/RAND_RR1199.pdf


Framework and Action Area 2:  https://connect.iu.edu/p94lf4bfyq3/?launcher=false&fcsContent=true&pbMode=normal

Presenter
Presentation Notes
Since we launched the Culture of Health Series with Dr. Alonso Plough with the Robert Wood Johnson Foundation,. We have covered Action Area 1, Making Health A Shared Value and the first part of Action Area 2, Fostering Cross-Sector Collaboration to Improve Well-Being. If you have not had a chance to view those slide, the sessions are available via the weblink here. 

https://connect.iu.edu/p94lf4bfyq3/?launcher=false&fcsContent=true&pbMode=normal


Action Area
2 

Fostering 
Cross-Sector 
Collaboration 

to Improve 
Well-Being

Number and Quality of 

Partnerships 

Investment in Cross-Sector 

Collaboration

Policies that support 

collaboration

IU RICHARD M. FAIRBANKS SCHOOL OF PUBLIC HEALTH

Presenter
Presentation Notes
CLICK TO DISPLAY DRIVERS.We previously covered Number and Quality of Partnerships and Investment in Cross-Sector Collaboration.  Today’s session is on ,leveraging  Policies that support collaboration



IU RICHARD M. FAIRBANKS SCHOOL OF PUBLIC HEALTH

Factors Influencing Policy and Governance

Level Factors

Individual • Endorsement of health-promoting policies choices for community 
health and well-being

Organization/community • Organizational participation in health-promoting policy development

Decision environment/policies •   Inclusive governance policies for citizen voices about health
•   Creation of community councils to review health policy trade-offs
• Health in all policies

Presenter
Presentation Notes
It’s important to consider the social context in which we live shapes policies and how we can collectively modify or influence organizational or formal policies to improve health outcomes and support collaborative partnerships.



IU RICHARD M. FAIRBANKS SCHOOL OF PUBLIC HEALTH

Policies that 
support 
collaboration

Quality
Are there policies in place to 
sustain health as a shared goal?
(Barrett et al., 2005; Ribisl et al., 2003)

Indicators:
Policies in places the support 
collaboration to improve well-
being

BIG Policy Little Policy

Presenter
Presentation Notes
Public policies supporting cross-sector collaborations should be tailored to the needs of the community, as it is defined by the community and based on evidence.Data should be used to inform and evaluate policies along the way.An smaller policy indicator be the number of prenatal clinics in the community who implement a clinic  policy requiring every provider to ask, advise and refer to the Tobacco Quitline.Or the number of school wellness policies with a formal agreement with the YMCA to provide the Diabetes Prevention Program for their school-based clinic patients.





WHY COLLECTIVE IMPACT

Presenter
Presentation Notes
The current health issues facing central Indiana have sparked a community wide desire to develop a focused initiative designed to help create a healthier community.  In 2010, the YMCA along with other community partners embarked on a multi-year Visioning Process which began by bringing together a team of passionate and committed community leaders to form a Vision Council. Through the work of the Vision Council and over 200 community leaders and volunteers the vision of a healthier community was established. With health identified as a priority, the Top 10 coalition officially launched in June 2012 to target systematic issues that contribute to high rates of chronic disease in Central Indiana. The coalition engages grassroots and organizational partners in our vision of less chronic disease, while working through turf issues among service providers, and encouraging funders to move existing resources to proven strategies.After research done by 30 key stakeholders we found Central Indiana to be a program rich yet system poor community and identified Collective Impact as a structural model to help align and strengthen current resources.The coalition, which is set-up under the collective impact model, can only succeed through the willingness of partners to set aside their individual agendas in favor of a collaborative approach to decreasing chronic disease.





SHARED VISION

Presenter
Presentation Notes
All partners have a shared vision for change, as well as a common understanding of the health issues in our community and how we will work collectively to solve it.



COMMON MEASUREMENT

Presenter
Presentation Notes
Community partners come together to measure successes in community health in the same way



REINFORCING ACTIVITIES

Presenter
Presentation Notes
 The coalition depends on a diverse group working together. While all partners don’t have to do the same activities, we rely on each partner to do what they do best, and to coordinate their activities with the actions of other partners. How do we support each other in our independent activities to increase sustainability of each partner and access to the community:NEMS Assessments for Sodium Reduction and YMCA Health Disparity ProjectProduce Prescription Green Bean, IU Health, Corner Store, Chronic Disease for outcomes



CONSTANT COMMUNICATION

Presenter
Presentation Notes
Continuous Communication| Partners work together to ensure that decisions are based on the best possible solution to each problem, and not organizational bias. We need partners to show up to meetings, and commit to working together to solve health issues in our community. 



BACKBONE SUPPORT

Presenter
Presentation Notes
The convening and coordinating amongst coalition partners is done through dedicated staff from the YMCA of Greater Indianapolis.Foundation must be strong and sustainable.  Trust must be built and maintained.Examples:  Removing Y from the picture until trust that the coalition belonged to the community was established.  Operating structure designed to support that.  Building on in kind contributions from partners and backbone organization until partners could together determine growth plan (foundation is built on in kind and sustainable funding) 



LESSONS FOR SUCCESS

1. Relieve the burden of determining measurement with statement of purpose (Top 
10) and pre-determined tools (AFI) to allow for relationships, visioning/purpose, 
and foundation first.

2. Determine, write, and adopt coalition structure (Charter)

3. Celebrate successes as partner accomplishments vs. coalition accomplishments

4. Ensure work of the coalition is talked about, with process measures, to avoid “what 
do you do”, answer this question with “what do you need us to do to help you 
grow/expand your work”

5. Use collective impact for foundation through all activities (apply it even in structure)

6. Define and measure active participation at many levels (help with work teams, but 
also individual action) 

Presenter
Presentation Notes
1. The conversations (arguing) that ensued built the relationships and allowed for work to start simultaneous with the work to determine the best measurement within our collective resources1 and 3 see example of old metrics vs new with partners successes on slide 105. no funding for staff, do partners have staff, students, interns that can dedicate (can a radio station write an intern job description that a university partners fills as part of a student project to run communication arm), if you don’t have funding for a campaign can partners agree on actionable community messages and include them in their marketing materials.6. see examples of engagement diagram and individual action requests on slide 11 and 12



MEASUREMENT 
THEN AND NOW



Funder Individual Implementer 

Stage 1

Recognition as a “Bronze” on Top 
10 website and in monthly 
newsletter

• Donate $500 to the coalition yearly • Follow coalition on Twitter or Facebook
• Attend Top 10 webinar annually
• Participate in at least 1 Top 10 hosted public 

engagement event per year (follow twitter chat, share 
video on their own outlets, etc.)

• Tell your story about community health improvement 
(share the details with us, so we can help promote it!)

• Organization attends at least 2 quarterly coalition 
rallies per year

• Send in content material from organization for Top 10 
to send out, post, etc.

• Involved in creation of at least 1 public engagement 
event per year (host for a twitter chat, assists/leads 
video creation, creates press release, etc.)

Stage 2
Recognition as a “Silver” on Top 
10 website and in monthly 
newsletter; Highlighted in 1 
monthly newsletter and as donor 
for 1 month in Top 10’s social 
media posts

• Donate $1000 to the coalition 
yearly

• Volunteer at least 1 time per year at a partner event
• Presentation to at least 1 group a year about Top 10

• Attend at least 1 work team meeting per quarter
• Offer space at no cost for 1 meeting a year (full 

coalition or work team meeting) 
• Provide printing for coalition materials 
• Take active role in social media posts/website 

updates from coalition (note: must sign social media 
agreement to be given administrative rights)

Stage 3
Recognition as a “Gold” on Top 
10 website and in a monthly 
newsletter; 10 minutes to 
highlight efforts and programming 
related to health at 1 quarterly 
meeting each year

• Donate $5000 to the coalition 
yearly

• Volunteer to lead efforts in moving forward at least 1 
Top 10 tactic in their community

• Solicit at least 1 donation per year for coalition 

• Attend 75% or more of selected work team’s meetings
• Organization aligns with one or more Top 10 

tactics/metric, agrees to report their collected data on 
selected Top 10 metric

• Dedicate 5% or more FTE to the administrative duties 
or work team actions of Top 10 (agendas/minutes, 
contacting new partners, work plan tactic, etc.)

Sponsor
6 – 10 available

Recognition as title sponsor of 
work team on Top 10 website and 
in monthly newsletter; 1 public 
engagement video created 
highlighting sponsor per year

• Donate $10,000 or more
Sponsors can choose to support the 
capacity of Top 10 or specific tactical 
projects of coalition in following areas: 
Student/University, Physical Activity, 
Nutrition, Tobacco Use, Built Environment, 
Clinic to Community, Data, or 
Communication 

• Chair or co-chair 1 community conversation on a Top 
10 tactic/topic per year 

• Chair or co-chair of a work team 
• Organization attends all 4 quarterly events each year
• Actively fulfills one of the roles for coalition 

communications (Newsletter, Social Media, Press 
Releases, Events, or Website point person)

ENGAGEMENT DIAGRAM



TAKE ACTION TODAY.
- Share your opinions on making Indy more walkable: 

www.indywalkways.org
- Share the “Matters of the Heart” videos on social media: 

http://www.indianablackexpo.com/tobacco-
prevention/matters-of-the-heart.asp

- Make one connection from your Sphere of Influence worksheet
- Ask you legislator to support tobacco cessation and prevention 

http://www.indywalkways.org/
http://www.indianablackexpo.com/tobacco-prevention/matters-of-the-heart.asp


Anne Graves
Executive Director of Healthy Living Initiatives
YMCA of Greater Indianapolis
317-713-8548
agraves@indymca.org



Healthy Community Alliance of Delaware and 
Blackford Counties



Agenda
• Brief review of Alliance Model
• Closer look at Collective Impact and Alliance structure
• Recruitment/Marketing for Partners
• Metrics
• Workgroup functions
• Role of policy



IU Health Ball Memorial Hospital
• Muncie and Delaware County, IN. 
• Also serves 6 surrounding counties.
• More than 18,000 inpatient 

admissions and 330,000 outpatient 
visits annually.

• 384 beds
• 2,600 team members
• Operates IU Health Blackford 

Hospital in Hartford City (15 bed 
Critical Access Hospital)

• IUH Ball Community Outreach 
• Part of IU Health Ball Memorial 

Hospital Foundation
• Community Benefit Tracking
• Community Health Needs 

Assessment
• Development and implementation of 

strategies to address identified 
health needs

• Connect hospital experts to 
community
• Health improvement projects
• Speakers Bureau
• Community service projects
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Health Needs Assessment Policy
• Patient Protection and Affordable Care Act Requirements for not-for-profit 

hospitals
• Each hospital must conduct a Community Health Needs Assessment 

(CHNA) every three years.
• Each hospital must develop strategies for to address priority needs identified 

in CHNA process.
• The results of the CHNA and the associated strategies are reported on the 

organization’s IRS 990 Schedule H tax document.
• Board or Executive Committee approval is required for the strategies.



Policy and Action
• Hospital conducts mandated Community Health Needs Assessment in 2012
• CHNA identifies needs and involves local stakeholders
• Hospital works with local stakeholders to rank priority of needs
• Community partnerships form to address needs
• Programs are developed around top 5 identified needs
• Hospital and stakeholders build coalition to expand impact of resources on 

health of population
• Healthy Community Alliance effort is launched in 2015



Healthy Community Alliance Overall Goal
• Improve the health of the 

population in Delaware and 
Blackford Counties, thereby 
lessening the impact of chronic 
disease.



Healthy Community Alliance Model
• Scope-Delaware and Blackford Counties

• 3 Priority Areas with impact on chronic disease states
• Increased physical activity
• Improved nutrition
• Reduced tobacco use

• Basic Components
• Steering Committee
• Broader Coalition Membership
• Work groups around 3 priority areas plus 

communication/measurement
• Backbone Organization (IU Health Ball Memorial Hospital)
• Technology platform for communication and data measurement



Collective Impact Model

Common agenda 
Shared measurement 

Continuous communication 
Mutually reinforcing 

activities among participants
Backbone organization

Collective Impact Article 
By John Kania and Mark Kramer 
Winter 2011 Stanford Social Innovation Review. 



Alliance Model
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Around shared goals…

Influence people where they gather

Collective Impact

With consistent messaging

And mutually reinforcing 
activities



Alliance Partner Commitment
• Partnership agreement
• Designate a representative
• Select one or more priority areas to promote in your ‘sphere 

of influence’
• Participate in a priority area workgroup to develop tactics, 

share best practices, policies etc. which ladder up to goals 
• Participate in quarterly Alliance Partner meetings 
• Commit to activities within areas of influence for a priority 

area. (Mutually reinforcing activities)



Partner Recruitment
• Early phase- targeted one on one discussions with key organizational leaders 

of ‘anchor’ organizations
• School Supt.
• Mayor
• University President
• Newspaper
• Radio

• Community recruitment phase
• Info sessions by invitation
• Community presentations to key audiences
• One on one discussions
• Word of mouth



Current Alliance Partners
• 104.1 WLBC/Woof Boom Radio Group
• America Multi-Sport, Inc.
• Ardagh Group
• Arrowhead Plastic Engineering, Inc. 
• Ball Brothers Foundation
• Ball State University
• Blackford Community Foundation
• Blackford Community Schools
• Blackford County Health Department
• Blackford County YMCA
• Boys and Girls Club of Muncie
• Cardinal Greenways
• City of Hartford City
• City of Montpelier
• City of Muncie
• Cornerstone Center for the Arts
• Delaware County
• Delaware County Health Department
• Delaware County Wellness Professionals
• Glad Tidings Church
• Hartford City Kiwanis Club
• Hearts with Integrity
• Horizon Convention Center
• IU Health Ball Memorial Hospital
• IU Health Blackford Hospital
• IUPUI-Fairbanks School of Public Health 
• Lifestream Services, Inc.
• Meridian Health Services
• Meridian-Tobacco Free Delaware Co.

• Metabolic Research Center
• Minnetrista
• The Minority Health Coalition of Delaware County
• Muncie Electrology Clinic
• Muncie Community Schools
• Muncie Delaware County Chamber of Commerce
• Muncie Downtown Development
• Muncie Power Products
• Muncie Sports Commission
• Muncie Visitors Bureau
• NASH-FM 102.5
• Northeast Indiana Area Health Education Center
• Open Door Health Services
• PAWS, Inc. 
• Purdue Extension-Delaware County
• Red Tail Land Conservancy
• Ross Community Center
• Second Harvest Food Bank
• Steve Perry Enterprises
• Teamwork for Quality Living
• The Community Foundation of Muncie and Delware County, Inc. 
• The Star Press
• The Waters of Muncie
• Transition Resource Corporation (TRC Head Start)
• United Way of Delaware County
• Westminster Village
• Youth Opportunity Center
• YMCA of Muncie
• YWCA of Muncie



Workgroups
• Measurement and Communication
• Improving Nutrition
• Increased Physical Activity
• Tobacco/Smoking



Three Goal Areas
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Goal 1: Increase Physical Activity

•Increase the percentage of adults 
who meet the recommended 
amounts of physical activity per day.

•Increase the percentage of youth 
who meet the recommended 
amounts of physical activity per day.

•Increase the percent of individuals 
who maintain a healthy body weight.

•Increase the proportion of trips 
made by walking.

•Increase the proportion of trips 
made by bicycling.

•Increase legislative, administrative 
and institutional policies for the 
built environment that enhance 
access to and availability of physical 
activity opportunities.

Goal 2:  Improve Nutrition

•Increase the percentage of adults who 
eat the recommended amounts of fruits 
and vegetables per day.

•Increase daily consumption of fruits and 
vegetables.

•Increase the percentage of youth who 
eat the recommended amounts of fruits 
and vegetables per day.

•Increase the percentage of individuals 
who are at a healthy body weight. 

•Decrease the amount of fast food 
consumption by adults and children.

Goal 3:  Decrease Tobacco Use

•Reduce tobacco use by adults.

•Reduce tobacco use by youth.

•Increase the state tax on tobacco 
products.

•Reduce exposure to secondhand 
smoke. 

•Law enforcement of age 
requirements.



M&C Workgroup Role
• Survey Partners for best practices, programs, policies, expertise and other 

resources
• Survey Environment

-Asset Mapping
-Needs/Gaps

• Evaluation of relevant indicators on website
• Progress tracking
• Website enhancements
• Partner recruitment 



Web Platform to support collaboration
provided by Xerox Community Health Solutions          healthycommunitiesinstitute.com

6/24/2016 46
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Goal 1: Increase Physical Activity

•Increase the percentage of adults 
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eat the recommended amounts of fruits 
and vegetables per day.

•Increase daily consumption of fruits and 
vegetables.

•Increase the percentage of youth who 
eat the recommended amounts of fruits 
and vegetables per day.

•Increase the percentage of individuals 
who are at a healthy body weight. 

•Decrease the amount of fast food 
consumption by adults and children.

Goal 3:  Decrease Tobacco Use

•Reduce tobacco use by adults.

•Reduce tobacco use by youth.

•Increase the state tax on tobacco 
products.

•Reduce exposure to secondhand 
smoke. 

•Law enforcement of age 
requirements.



Indicator 
selection



Nutrition and Physical Activity Workgroups
• Mutually reinforcing activities
• Develop tactics and strategies for Partners
• Leverage expertise of Partners
• Best practice sharing (including organizational policies)
• Partner program sharing and growth
• Assign target #s to goals



Partners and Policy

IU Health: No sugary drinks, no deep fryers, 
menus and displays feature healthy choices

Del. Co. Planning Commission
-Complete Streets policy in development
-Practices for bike lane marking in place

Ball State University Tobacco Free Policy 2013



Tobacco Workgroup 
• Partnered with Tobacco Free Coalition of Delaware County (Blackford County 

does not currently have a tobacco coalition)
• Benefits:

• Not duplicating efforts
• Alliance Partners add strength to the tobacco coalition

• Opportunities
• Restructure TFC into collective impact model
• Leverage strengths of TFC members in new ways





Tobacco control coalitions form 
• To reduce the burden of tobacco
• Shape tobacco-free norms
• Making tobacco less desirable 

acceptable, and accessible.

Coalitions play an important role
• Developing local policies
• Providing valuable direction for 

a tobacco control program.



• Decrease Indiana youth smoking rates

• Increase proportion of Hoosiers not exposed to 
secondhand smoke

• Decrease Indiana adult smoking rates

• Maintain state and local infrastructure necessary 
to lower tobacco use rates and thus make Indiana 
competitive on economic fronts



o Albany
o Daleville
o Eaton
o Gaston
o Muncie
o Selma
o Yorktown



• Keep the issue public
• Educate policy makers
• Combat the tobacco industry
• Provide expertise
• Promote community buy-in
• Enhance community involvement
• Amplify state resources
• Advocate for policy change
• Promote tobacco control programs
• Identify the needs of the community



ADVOCACY PROMOTION 

EVALUATION 
RECRUITMENT

HCA



ADVOCACY

EVALUATION 

HCA

• Promote comprehensive tobacco free policies
• Monitor policies and trends
• Mobilize the community for action
• Informing and advocating  for priority issues 

and funding needs with policy makers 

• Assist with data collection (Point of Sale, Youth 
Tobacco Surveys, Head Start Parent Surveys)

• ISDH/TPC Surveillance Request



PROMOTION 

RECRUITMENT

• Assist in engaging the general public and 
TFC members in tobacco control promotion

• Assist in promoting the Indiana Tobacco 
Quitline and other resources through various 
mediums

• Assist with identifying gaps in coalition 
• Assist in developing a plan to address 

engagement gaps
• Assist in promoting ongoing engagement by 

members of various sectors of the community



 The Master Settlement Agreement (MSA) 
◦ November 1998 between the state Attorneys General of forty-six states
◦ Five U.S. territories, the District of Columbia and the five largest tobacco companies 

in America 
◦ Advertising, marketing and promotion of tobacco products. 
◦ Set standards for
◦ Imposed restrictions on the sale and marketing of cigarettes by participating 

cigarette manufacturers.

 Indiana State Department of Health – Tobacco Prevention and Cessation 
Commission



•Primary family medical care
•Psychiatric medical services and hospitalization
•Counseling and therapy
•Children and family supportive programs
•Child Advocacy Center for children affected by abuse
•Addictions and chemical dependency services
•Gero- psychiatric services for senior adults

•Home, community and school-based services
•Homelessness and independent living support
•HIV care coordination
•Programs for individuals with intellectual disabilities and mental health challenges
•Case management, skill building and supported employment
•Therapeutic foster care and adoption



+ =



INTEGRATED 
TOBACCO 

TREATMENT



• Policy
• Team Collaboration
• CEO/Executive Team Support 

• Benefits and Promotion 
• Resources (distribution)
• Intake – Other Processes 
• Signage (indoors/outdoors)



Smoking tobacco is 
both a 
physical addiction and a 
psychological habit. The 
nicotine from cigarettes 
provides a temporary—
and addictive—high.
Eliminating that regular 
fix of nicotine will cause 
your body to experience 
physical withdrawal 
symptoms and cravings.



INTEGRATED 
TOBACCO 

TREATMENT

• Policy Development
• Team Collaboration 

• Culture Change
• Campaign/Media Blast/Video

• Training and Technical Assistance
• Team Collaboration
• Face-to-Face
• E-Learning Modules

• Electronic Medical Records 
Integration

• Resources
• Protocols



INTEGRATED 
TOBACCO 

TREATMENT



 Continue work with Meridian Health Services 

 IU Health Indiana Tobacco Quitline 
Promotion/Campaign

 Muncie Housing Authority

 $1 Tax Increase Promotion



Jacey R. Foley, MAE
Meridian Health Services
Director, Tobacco Control and Resources/Coordinator – TF Coalition of 
Delaware County
Jacey.Foley@Meridianhs.org
765-288-1928 x 5237



Questions, Comments?

Presenter:

IU RICHARD M. FAIRBANKS SCHOOL OF PUBLIC HEALTH

Source: theconversation.com Source: seattlechildrens.org Source: theasianparent.com

Evaluation: http://survey.constantcontact.com/survey/a07ecu6h7r7ipjx0vtj/start

John D. Disher, MS
Indiana University Health East Central Region 
Community Outreach Manager
IU Health Ball Memorial Hospital Foundation

Presenter
Presentation Notes
Please feel free to enter a comment or question in the chat box.Additionally, please also take a few minutes to provide us with important feedback on today’s presentation by following the link in your chat box.

http://survey.constantcontact.com/survey/a07ecu6h7r7ipjx0vtj/start


Resources
Title Description Link
Robert Wood Johnson’s Culture of 
Health

Building a culture of health https://www.cultureofhealth.org/

Stakeholder Health: Insights from 
New Systems of Health Paperback – May 11, 2016

Stakeholder Health is a learning 
collaboration of over 50 health
systems and other partners.

http://stakeholderhealth.org/the-book/

Building a National Culture of Health: 
Background, Action Framework, 
Measures, and Next Steps

A review of the framework, drivers,
and metrics

http://www.rand.org/content/dam/rand/pubs/resear
ch_reports/RR1100/RR1199/RAND_RR1199.pdf

Indiana Indicators Indiana community data http://indianaindicators.org/

Collective Impact Forum A structured way to create and sustain social 
change.

https://collectiveimpactforum.org/what-collective-
impact

Centers for Disease Control and 
Prevention – Public Health Policy

Policy resources to support health http://www.cdc.gov/stltpublichealth/policy/

IU RICHARD M. FAIRBANKS SCHOOL OF PUBLIC HEALTH

Presenter
Presentation Notes
Thanks to the audience for the engaging questions.We have included a resource list.  While not exhaustive, we believe these are key resources to get your started and help facilitate cross collaboration throughout your community health journey.

https://www.cultureofhealth.org/
http://stakeholderhealth.org/the-book/
http://www.rand.org/content/dam/rand/pubs/research_reports/RR1100/RR1199/RAND_RR1199.pdf
http://indianaindicators.org/
https://collectiveimpactforum.org/what-collective-impact
http://www.cdc.gov/stltpublichealth/policy/


New Insights & Innovation Series

Be sure to join us on the last Friday of each month throughout 2016.

Future topics will include:
• Creating Healthier More Equitable Communities
• Strengthening Integration of Health Services and Systems
• Improving Population Health, Wellbeing, and Equity

Registration is required prior to the event 
(https://events.r20.constantcontact.com/register/eventReg?oeidk=a07eckmkm236
cb12141&oseq=&c=&ch=)

IU RICHARD M. FAIRBANKS SCHOOL OF PUBLIC HEALTH

Presenter
Presentation Notes
Please be sure to join us on the last Friday of each month throughout 2016.  �Future topics will include:Fostering Cross-sector Collaboration to Improve Well-being – PART IICreating Healthier More Equitable CommunitiesStrengthening Integration of Health Services and SystemsImproving Population Health, Wellbeing, and EquityRegistration is required prior to the event. Click here to Register Now 

https://events.r20.constantcontact.com/register/eventReg?oeidk=a07eckmkm236cb12141&oseq=&c=&ch=


SAVE THE DATE Camara Phyllis 
Jones, MD, MPH, 
PhD, American 
Public Health 
Association’s 
Executive Board 
President

Kerry Ann 
McGreary, MA, 
PhD, Robert Wood 
Johnson Foundation 

The Future of Public Health: The Integration of Policy, Practice and Research

Sept 14 Pre-Conference Grant Writing Academy
Sept 15 Conference 

IUPUI Campus Center
Indianapolis, IN

http://pbhealth.iupui.edu/events/indiana-public-health-conference

IU RICHARD M. FAIRBANKS SCHOOL OF PUBLIC HEALTH

Presenter
Presentation Notes
Please also save the date for the 2016 Indiana Public health Conference.We just released a call for proposals and we also welcome exhibitors and sponsors.

http://pbhealth.iupui.edu/events/indiana-public-health-conference


CultureOFHealth.ORG



IU RICHARD M. FAIRBANKS SCHOOL OF PUBLIC HEALTH

Evaluation:

Thank you!

For more information about INsights & 
INnovations, please contact: 

JoBeth McCarthy, MPH, Director
Center for Public Health Practice, Indiana Public Health Training Center, and 

Liaison, Public Health CORPS

Indiana University
Richard M. Fairbanks School of Public Health

Health Sciences Building
1050 Wishard Blvd., Floors 5 and 6

Indianapolis IN 46202-2872
Direct: 317-274-3178

Cell: 317-370-8757
Fax: 317-274-3443
jomccart@iupui.edu

www.pbhealth.iupui.edu

Presenter
Presentation Notes
If you have recommendations for improving this webinar series or would like to share your experience, please contact me.

https://www.pbhealth.iupui.edu/index.php/alumni-and-organizations/thecorps/aboutus/
mailto:jomccart@iupui.edu
http://www.pbhealth.iupui.edu/


CERTIFICATE of COMPLETION  
THIS ACKNOWLEDGES THAT 

 
HAS SUCCESSFULLY COMPLETED THE 

 

CULTURE OF HEALTH FRAMEWORK 
ACTION AREA 2: FOSTERING CROSS–SECTOR 

COLLABORATION TO IMPROVE WELL-BEING, PART II  
 

 

x  

Joan Duwve, M.D. MPH 
Associate Dean for Public Health Practice 

 

 

 

 

Presenter
Presentation Notes
Finally, please feel free to enter your name on the certification as proof of attendance.Have a great rest of the day and wonderful weekend!
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